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&RPPXQLFDWLRQ�DQG�5HJXODWLRQ�3DUWQHU��&53���ZKDW
LV�LW"�0 DQ\ �SHRSOH�WKLQN�WKDW�LW¶V�MXVW�WKH�SHUVRQ
KROGLQJ�WKH�ERDUG��EXW�LW¶V�VR�PXFK�PRUH�WKDQ�WKDW�
7KH�FRPPXQLFDWLRQ�SLHFH�LV�ZKHUH�\RX�DUH�KROGLQJ
WKH�ERDUG��WUDFNLQJ�WKH�OHWWHUV��SURPSWLQJ��DQG
WUDQVFULELQJ�RXU�ZRUGV��1RZ��\RX�PLJKW�DVN�ZK\ �LW¶V
QRW�MXVW�FDOOHG�D�FRPPXQLFDWLRQ�SDUWQHU��7KDW
GHVFULSWLRQ�VHHPHG�OLNH�LW�FRYHUHG�LW�DOO��ULJKW"�: URQJ�
: H�UHDOO\ �QHHG�WR�GLVFXVV�WKH�LPSRUWDQFH�RI�WKH
UHJXODWLRQ�SLHFH��
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-DFN�+D\QHV�LV�D�QRQVSHDNLQJ�DGYRFDWH�WKDW
HQMR\V�VKDULQJ�LPSRUWDQW�PHVVDJHV�WKURXJK�VRQJ�
+H�LV�UHDG\ �IRU�WKH�ZRUOG�WR�XQGHUVWDQG�XV�

5HJXODWLRQ�LV�LQFUHGLEO\ �SDUDPRXQW�WR�RXU�VXFFHVV��/HW¶V�GLYH�LQWR�ZKDW�WKDW�ORRNV�OLNH��7R
EH�D�JRRG�UHJXODWLRQ�SDUWQHU��\RX�PXVW�KDYH�FRQILGHQFH�ILUVW�DQG�IRUHPRVW��: H
XQGHUVWDQG�WKDW�\RX�DUH�OHDUQLQJ�D�QHZ�VNLOO��DQG�LW¶V�KDUG�WR�IHHO�FRQILGHQW�ZKHQ�\RX�DUH
QHZ�WR�VRPHWKLQJ��: H�ZLOO�KDYH�SDWLHQFH��EXW�,�EULQJ�XS�FRQILGHQFH�EHFDXVH�LW�ZLOO�QHHG�WR
EH�WKHUH�ZKHQ�LW¶V�WLPH�WR�JHW�RSHQ�ZLWK�\RXU�VSHOOHU��,�KDYH�KHDUG�. DWO\Q��D�3UDFWLWLRQHU�DW
* . 7&��VD\ �IDNH�LW�WLOO�\RX�PDNH�LW�DQG�OLH�WR�\RXUVHOI�WKDW�\RX�KDYH�WKH�FRQILGHQFH�DQG�LW�ZLOO
FRPH��,�WKLQN�LW¶V�JUHDW�DGYLFH��3RVLWLYH�VHOI�WDON�LV�VR�LPSRUWDQW��7KHUH�DUH�RWKHU�DVSHFWV�WR
UHJXODWLRQ�WRR��,W¶V�LPSRUWDQW�WR�NHHS�\RXU�HPRWLRQV�LQ�FKHFN��7KDW�UHIHUV�WR�ERWK�SRVLWLYH
DQG�QHJDWLYH�HPRWLRQV��: H�NQRZ�\RX�DUH�H[FLWHG�WR�VSHOO�ZLWK�XV�DQG�\RX�ZDQW�LW�EDGO\ �
EXW�WKDW�SXWV�SUHVVXUH�RQ�\RX�DQG�XV��7KDW¶V�QRW�YHU\ �UHJXODWLQJ��$OVR��WU\ �WR�NHHS�DQ\
IUXVWUDWLRQ�LQ�FKHFN��: H�DUH�GRLQJ�RXU�EHVW��DQG�VR�DUH�\RX��5HJXODWLRQ�OHDGV�WR�VXFFHVV��
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3RHWU\ �FRPHV�LQ�PDQ\ �IRUPDWV��IURP�KXPRURXV��QRQVHQVLFDO�/ ,0 (5,&. 6��WR�0 (/$1&+2/<
�VDG�� (/ (* ,(6� �D� ODPHQW� IRU� D� GHDG� SHUVRQ��� WR� IUHH� YHUVH�� 6RPH� SRHWV� SUHIHU� WKH
FKDOOHQJH� RI� ZULWLQJ� WR� D� VSHFLILF� IRUP�� ZKLOH� RWKHUV� IHHO� WKHLU� FUHDWLYLW\ � FDQ
W� EH
&21675$,1( ' ��IRUFHG�RU�LQKLELWHG��E\ �UK\PHV�RU�QXPEHU�RI�OLQHV��0 DQ\ �HOHPHQWDU\ �DJH
FKLOGUHQ�OHDUQ�WR�ZULWH�VLPSOH�$&5267,&�SRHPV�XVLQJ�WKH�OHWWHUV�RI�WKHLU�QDPHV�RU�HDV\
ZRUGV�YHUWLFDOO\ ��7KRXJK�DFURVWLFV�FDQ�EH�VLPSOH��OLNH�WKH�H[DPSOH�EHORZ��WKH\ �GDWH�EDFN
WR�DQFLHQW�WLPHV�DQG�KDYH�EHHQ�XVHG�WR�VHQG�(/$%25$7(�VHFUHW�PHVVDJHV�
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3RHWU\ �DV�DQ�RUDO�WUDGLWLRQ�DQG�PDQQHU�RI
VWRU\WHOOLQJ�KDV�EHHQ�DURXQG�IRU�DW�OHDVW�� � � � �\HDUV�
6RPH�ZHOO�NQRZQ�HDUO\ �SRHPV�LQFOXGH�WKH
680 (5,$1�(SLF�RI�* ,/ * $0 (6+��+RPHU¶V�2' <66(<
�DQ�HYHQWIXO�MRXUQH\ ���DQG�)(5' 2: 6,¶6�%RRN�RI
. LQJV��ZKLFK�LV�WKH�ORQJHVW�HSLF�SRHP�HYHU
SXEOLVKHG��2Q�WKH�EULHI�HQG�RI�WKH�SRHWU\
63(&7580 �LV�WKH�SRSXODU�-DSDQHVH�VW\OH�FDOOHG
+$,. 8�

�#�J�H���*�E�F�B�T�
���#�S�J�F�G���1�P�F�N�T

�#�Z���5�S�B�D�F�Z���( �I �B�T�T�B�F�J

7KHVH�DUH�XQUK\PHG�SRHPV�RI�� � �6</ /$%/ (6��D�XQLW�RI�SURQXQFLDWLRQ�KDYLQJ�RQH�YRZHO
VRXQG���: KHQ�ZULWWHQ�LQ�(QJOLVK��KDLNX�FRQVLVWV�RI�WKUHH�OLQHV��ZLWK�� �V\OODEOHV�LQ�WKH�ILUVW
OLQH��� �LQ�WKH�VHFRQG��DQG�� �LQ�WKH�WKLUG��0 $7682�%$6+2��� � � � �� � � � ��LV�FRQVLGHUHG�RQH
RI�WKH�PDVWHUV�RI�KDLNX�LQ�-DSDQ�



�5�) �" �/ �, �4���' �0 �3���" ���( �3�&�" �5���: �&�" �3��

�m�0�Ë �¡ �d�0�ª �ª �0�š

�8 �F�M�D�P�N�F���U�P���P�V�S���O�F�X
�#�P�B�S�E���N�F�N�C�F�S�T��

-RLQLQJ�WKH�,�$6&�%RDUG�WDNHV�DGYDQWDJH�RI�ERWK�P\ �SDVVLRQ�WR
JLYH�HTXDO�YRLFH�WR�DOO�LQ�VRFLDO�DQG�OHJDO�DUHQDV�DQG�P\
H[HFXWLYH�DQG�ORJLVWLFDO�OHDGHUVKLS�VNLOOV��,�MXVW�WRRN�RIILFH�DW�WKH
EHJLQQLQJ�RI�WKH�\HDU��VR�,�DP�ORRNLQJ�IRUZDUG�WR�KDYLQJ�D�UROH
DV�SXEOLF�VHUYDQW�DQG�WRZQ�OHDGHU��EXW�OHYHUDJLQJ�WKDW�UROH�DQG
P\ �)HGHUDO�DQG�6WDWH�OHJLVODWLYH�FRQQHFWLRQV�WR�DGYRFDWH�IRU�
,�$6&�FRPPXQLWLHV�DQG�PLVVLRQV�

0 \ �PRWKHU�ZRUNHG�LQ�/RXLVLDQD�ZLWK�WKH�$5&�FUHDWLQJ�
VHOI�DGYRFDF\ �SURJUDPV��OHJLVODWLYH�DGYRFDF\ ��KRXVLQJ�DQG�ZRUN
SURJUDPV�±�VR�DGYRFDWLQJ�IRU�LQGLYLGXDOV�ZLWK�GLVDELOLWLHV�DQG
FRQGLWLRQV�WKDW�W\SLFDOO\ �GLVHQIUDQFKLVHG�WKHP�IURP�WKH
JRYHUQPHQW�RU�VRFLHW\ �ZDV�D�FRUH�YDOXH�WR�RXU�IDPLO\ ��,W¶V�D�UHDO
ERQXV�WR�DFWXDOO\ �JHW�WR�ZRUN�ZLWK�(9�LQ�D�QHZ�ZD\ �DQG�EH�D
SDUW�RI�WKH�LQFUHGLEOH�WKLQJV�VKH�DQG�KHU�WHDP�DUH
DFFRPSOLVKLQJ�

,�DP�WKULOOHG�DW�WKH�RSSRUWXQLW\ �WR�KHOS�VXSSRUW�,�$6&��DQ
RUJDQL]DWLRQ�WKDW�KDV�EHHQ�LQVWUXPHQWDO�LQ�P\ �GDXJKWHU
$PHOLD¶V�FRPPXQLFDWLRQ�MRXUQH\ ��,�$6&�KDV�EHHQ�DQ�DPD]LQJ
UHVRXUFH�IRU�RXU�IDPLO\ �DQG�PDQ\ �RWKHUV�DQG�LW�LV�D�SULYLOHJH�WR
VHUYH�DV�D�PHPEHU�RI�WKH�ERDUG��

,�DP�H[FLWHG�DERXW�FRQWLQXLQJ�WR�VHH�QRQVSHDNHUV�OHDGLQJ�WKH
ZD\ �ZLWK�,�$6&��LQFOXGLQJ�WKURXJK�WKH�6SHOOHUV�DQG�$OOLHV
1HWZRUN�DQG�WKH�1RQVSHDNLQJ�/HDGHUVKLS�&RXQFLO��,�DOVR�ORRN
IRUZDUG�WR�DGYDQFLQJ�,�$6&¶V�FRQWLQXLQJ�HIIRUWV�WR�SURYLGH
QHHGHG�ILQDQFLDO�DVVLVWDQFH�IRU�6� &�WKURXJK�WKH�6SHOOHU�$FFHVV
)XQG��: RUNLQJ�WRJHWKHU�WR�UHPRYH�DV�PDQ\ �EDUULHUV�DV�SRVVLEOH
WR�UHOLDEOH�FRPPXQLFDWLRQ�LV�WKH�KLJKHVW�SULRULW\ �
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�7KH�� (QG&RPPXQLFDWLRQ' LVFULPLQDWLRQ�WKUHDG�RQ�)DFHERRN�DOUHDG\ �KDV�PRUH�WKDQ�� � �SRVWV�ZLWK�RYHU�� � � �OLNHV
DQG�PDQ\ �UHSRVWLQJV�IURP�DURXQG�WKH�ZRUOG���,I�\RX�ZRXOG�OLNH�WR�VLJQ�XS�WR�UHFHLYH�DQ�� (&' �OHWWHUERDUG�WR�XVH�LQ
\RXU�FRPPXQLW\ ��SOHDVH�FRQWDFW�XV�DW�VSHOOHUV�DOOLHV#L�DVF�RUJ�

: H�DUH�FRQWLQXLQJ�RXU�FDPSDLJQ�WR�GLVSHO�FRPPRQ
P\WKV�DQG�VWHUHRW\SHV�DERXW�QRQVSHDNHUV��




9LVLW�L�DVF�RUJ�VSHOOHUV�DOOLHV�DGYRFDF\ ��WR�VHH�PRUH
P\WKV�WKDW�KDYH�EHHQ�GLVSHOOHG�




� 6SHOOHUV$QG$OOLHV
� (QG&RPPXQLFDWLRQ' LVFULPLQDWLRQ

� /LVWHQ7R1RQVSHDNHUV

3OHDVH�VLJQ�XS�WR�ZDWFK�WKH�QH[W�6SHOOHUV
DQG�$OOLHV�$GYRFDF\ �1HWZRUN�SUHVHQWDWLRQ��
�,QYLWH�\RXU�IULHQGV�DQG�SHRSOH�ZKR�\RX�IHHO

QHHG�HGXFDWLRQ�DERXW�QRQVSHDNHUV�

�6	 $¶V�� (QG&RPPXQLFDWLRQ' LVFULPLQDWLRQ�LV�JDLQLQJ�PRPHQWXP�
0 RUH�WKDQ�D�GR]HQ�VSHOOHUV�LQ�� �VWDWHV�DQG�SURYLQFHV�KDYH�DOUHDG\
XVHG�WKH�� (&' �OHWWHUERDUG��7KH\ �DUH�WDNLQJ�SKRWRV�RI�WKHPVHOYHV

KROGLQJ�LW�LQ�IURQW�RI�D�EXLOGLQJ�KRXVLQJ�DQ�RUJDQL]DWLRQ�WKH\ �ZLVK
WR�WKDQN�IRU�KRQRULQJ�RXU�FRPPXQLFDWLRQ�PHWKRG�RU�LQ�IURQW�RI

RUJDQL]DWLRQV�WKDW�QHHG�HGXFDWLRQ�DERXW�QRQVSHDNHUV��



�0�3�%�&�3���/ �0�8���5�0
�(�&�5���*�5���*�/ ���5�*�. �&
�'�0�3���#�0�"�3�%�4����

�$�) �0�3�%�4��

�/ �F�X���:�F�B�S�

�/ �F�X���(�&�"�3��

�m�0�Ë �¡ �d�0�ª �ª �0�š

: ,11(56�)520 �/$67
0 217+
6�' (6,* 1
&217(67�

�´ �å�è�á���¶�Û�Ô�á�×

�Ç�Û�Ø�â���¶�ß�Ô�å�Þ�Ø



�6�1�$�0�. �*�/ �( ���&�7�&�/ �5�4

,�$6&�EHOLHYHV�LQ�DOZD\V�SUHVXPLQJ
FRPSHWHQFH��,Q�WKLV�ZHELQDU��RXU
([HFXWLYH�' LUHFWRU��(OL]DEHWK�9RVVHOOHU�
ZLOO�WDON�DERXW�KRZ�\RX�FDQ�FRQWLQXH�WR
LQFUHDVH�\RXU�SUHVXPSWLRQ�RI
FRPSHWHQFH�GDLO\ �
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,Q�WKLV�ZHELQDU��/HDGHUVKLS�&DGUH
PHPEHU�. HOO\ �%HUJ�ZLOO�GHPRQVWUDWH
VRPH�EHVW�SUDFWLFHV�IRU�EHLQJ�DQ
HIIHFWLYH�&RPPXQLFDWLRQ�5HJXODWLRQ
3DUWQHU�


